





34.1.1 Any employee or college body may propose an amendment.
The employee or college body shall present such proposed
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4.1.2

4.1.1.3  The president will follow college procedures to establish
and appoint committees to facilitate administration of
WNC and shall publish a list of these committees and their
purposes.

4.1.1.4  Whenever a vacancy occurs or is about to occur in the
position of president, the Handbook provides procedures to
be followed.

Vice Presidents: The appointment of vice presidents reporting directly
to the institutional president, including interim or acting appointments,
shall be subject to the approval of the chancellor. Such appointments
shall not take effect, and no employment contracts for such positions
shall be issued or be binding, until the chancellor approves the
appointments. Vice presidents shall serve in such positions solely at
the pleasure of the institutional president. The appointment of vice
presidents shall be reported to the Board of Regents by the president
(Handbook).

41.2.1  Recruitment for vice presidents shall follow the terms and
procedures published for administrative faculty in the_
WNC Policies and Procedures Manual (Manual).

42  ADMINISTRATIVE FACULTY

4.2.1 Duties of administrative faculty shall be established by the president to

4.2.2

WNC Bylaws

promote the goals of the institution and to support instruction.

Administrative Faculty Senate

42.2.1  WNC Bylaws authorize the formation of an organization of
administrators and professional staff to be known as the
Administrative Faculty Senate as prescribed by the Handbook.
The purpose of the Administrative Faculty Senate is to ensure
administrative faculty participation in the formulation of
college policies and goals, in the implementation of these
policies and goals, and in their evaluation.

42.2.2 The administrative faculty will establish separate bylaws for
the self-governance of the Administrative Faculty Senate.

4.2.2.3  The chairperson of the Administrative Faculty Senate shall

communicate to the president the results of senate deliberations
on matters of policy and other college matters.
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43.15

43.1.6

Provisions by the president must be made for the attendance of
the Academic Faculty Senate chair at all regular Board of
Regents” meetings. The Academic Faculty Senate chair shall be
the official spokesperson for the academic faculty.

The Academic Faculty Senate may establish committees to

study and make recommendations on college policies and
procedures and faculty welfare in accordance with the Academic
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45.1.2 The Classified Council shall establish bylaws for self-
governance.

45.1.3 The Classified Council may establish committees to study and
make recommendations on college policies and procedures.
Whenever possible and appropriate, classified employee
representatives will be included on college committees.

4514
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6.2.6

6.2.7

6.2.8

6.2.9

meeting the respondent and the petitioner shall attempt to resolve the
problem. The respondent shall prepare a written summary of whether a
resolution was achieved and the nature of the resolution for the petitioner
to review within ten (10) working days of the scheduled meeting. If both
agree to this summary of the resolution, the document shall be signed by
both the respondent and the petitioner, with each party retaining a copy of
the document and a copy affixed to the Grievance Statement Form and
filed at the WNC HR office. The resolution shall be forwarded to the
president for final approval.

If the respondent and the petitioner are not able to reach a mutually
acceptable resolution and the petitioner wants to pursue the grievance,
he/she must submit a new Grievance Statement Form within ten (10)
working days after the meeting with the respondent to request a grievance
committee.

The president shall notify the Administrative Senate Chair within ten (10)
working days after the Grievance Statement Form filing. The Senate
Chair shall make representative appointments to form the grievance
committee within ten (10) working days. The members of the grievance
committee shall meet and choose their chair within ten (10) working days
of formation in accordance with WNC Bylaws. The committee chair will
notify the petitioner within 24 hours of the first meeting.

Within ten (10) working days of committee chair selection, a narrative
written by the petitioner to the grievance committee shall be delivered to
the committee chair in person or through the mail with return receipt
requested. The narrative shall set forth in detail the nature of the
grievance and the name of the respondent. It shall contain any factual or
other data that the petitioner deems pertinent to the case. The narrative
should conclude with a statement of the relief sought.

If the grievance committee elects to seek more information from other
sources at WNC, the petitioner, the respondent, and one WNC
representative for each party will be allowed access and response to such
information. Such action should be taken within ten (10) working days
after the receipt of the narrative (6.2.8).

6.2.10 The grievance committee can take one of three actions:

WNC Bylaws

6.2.10.1 It may decide that the narrative does not provide sufficient
grounds or information to support the relief sought. If so,
the committee shall inform the petitioner of their finding
with the rationale for their finding, in writing, within fifteen
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(15) working days after receiving the narrative. The
petitioner may appeal this finding to the president.

6.2.10.2 It may find that the narrative has sufficient grounds to
recommend the relief sought. The committee will seek to
bring about a resolution of the issues that is satisfactory to
the parties. If such resolution is agreed upon by the parties,
the resolution will be recommended to the president within
fifteen (15) working days after receiving the narrative.

6.2.10.3 It may decide that resolution is not possible. The
committee will report its findings and recommendations to
the petitioner and the president within fifteen (15) working
days after receiving the narrative.

6.2.11 If a resolution is not reached, the president shall meet with the petitioner
within ten (10) working days after receiving the recommendation of the
committee.

6.3 The president must respond in writing within ten (10) working days after the
meeting with the petitioner. The response must state the president’s acceptance
of the grievance and a plan of action to remedy it or the president’s rejection of
the grievance and the reasons for the rejection. The president may propose a
compro
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serving a probationary period, and tenure shall be awarded on a case-by-case
basis in negotiation with the president or the president’s designee. Prior to
recommending such an appointment, the president shall seek a recommendation
from the appropriate faculty on whether an academic faculty member may be
exempt from the requirement of serving a probationary period under procedures
set forth in the bylaws.

7.2 At the expiration of a probationary period, or at any time during a probationary
period, faculty eligible for appointment with tenure may be recommended
through regular personnel procedures for such appointment. Recommendations
for such appointment shall be made by the president to the Board of Regents.

7.3 A faculty member being recommended for appointment with tenure must receive
an “excellent” rating in one of the following areas, whichever is applicable;

7.3.1 If employed primarily as an instructor, a record of effectiveness as a
teacher including, but not limited to, demonstrated teaching competence
and efficiency in a classroom and/or laboratory, the ability to
communicate effectively with students and demonstrated skill in handling
classroom and other duties related to teaching, or

7.3.2 Ifemployed as a non-teacher, a record of effectiveness, efficiency and
ability to perform assigned duties.

74 In addition, a faculty member being recommended for appointment with tenure
must receive a “satisfactory” rating or better in the area of service which may
include but not be limited to:

7.4.1 Interest and ability in advising students;
7.4.2 Membership and participation in professional organizations;

7.4.3  Ability to work with the faculty and students of WNC in the best interests
of WNC and the people it serves and to the extent that the job performance
of the academic faculty member’s administrative unit may not be
otherwise adversely affected;

7.4.4 Service on WNC or NSHE committees;

7.4.5 Recognition among colleagues for possessing integrity and the capacity
for further significant intellectual and professional achievement;
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