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Our Mission

'HVWHUQ 1HYDGD &ROOHJH LQVSLUH
FRPPXQLW\ WKURXJK RSSRUWXQLWL

FUHDWLYLW\ LQWHOOHFWXDO JURZ
H[FHOOHQFH LQ DQ HQYLURQPHQW
LQGLYLGXDO SRWHQWLDO DQG UHV

Theme #1 Student Success

1.
2.

WNC students graduate with a degree or certificate

WNC students engage in the college experience

Theme #2 Institutional Excellence
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WNC is the educational institution of choice in western Nevada

All academic programming is of the highest quality

All support programs and services meet the needs of the WNC community
WNC has an exemplary system of governance and management

WNC strives for institutional sustainability
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Theme #1 - Student Success

. WNC students graduate with a degree or certificate.

Measures

Course completion rates

Retention rates

Targets

Increase by at least 5% per year

Increase by at least 5% per year
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Theme #1 - Student Success

2. Students are engaged in the college experience

2.1




Theme #2 - Institutional Excellence

3. Western Nevada College is the educational institution of choice in
western Nevada

3.1 High school students choose to attend WNC
3.2 Non-traditional students choose to attend WNC
3.3 Ethnicity of WNC students reflects the ethnicity of the service area

3.4  WNC meets the diverse needs of its student populations
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Theme #2 - Institutional Excellence

3. Western Nevada College is the educational institution of choice in
western Nevada
Measures Targets




Theme #2 - Institutional Excellence
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Theme #2 - Institutional Excellence
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Theme #2 - Institutional Excellence

5. All support programs and services meet the needs of the WNC
community

Measures Targets
UVE

Quality of web-enhanced sections offered Adherence tothe 4 XD O LW\ GtEntdrdé H UV E
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Theme #2 - Institutional Excellence

6.  Western Nevada College has an exemplary system of governance and
management

6.1  WNC operates with integrity
6.2  WNC has an effective system of leadership

6.3 :1& -V VI\VWHP RI alRwsHbU telyies bf faculty, classified staff,
administrators and students to be considered

6.4
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Theme #2 - Institutional Excellence

7. Western Nevada College strives for institutional sustainability

7.1 WNC maintains institutional financial stability

7.2 WNC practices and supports sustainability in our environment

OLPDWH

Foundation cash assets Increase 10% over the life of the strategic plan
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Theme #3 - One College Serving Many Communities
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Theme #3 - One College Serving Many Communities

Western Nevada College serves as a catalyst for personal and community
enrichment

9.1  Western Nevada College provides quality-of-life educational opportunities

Western Nevada College activities and programs enrich our communities
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Theme #3 - One College Serving Many Communities

10. Western Nevada College promotes community connections

10.1 Western Nevada College builds connections with a broad range of groups to respond
to the diverse needs of the communities it serves

10.2 Western Nevada College seeks out and maintains connections with the business
sector in each community it serves

10.3 Western Nevada College faculty and staff are involved in the community

10.4 Students are involved in the community
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Theme #3 - One College Serving Many Communities

10.0 Western Nevada College promotes community connections

Number of community members serving on Maintain at least to the FY 2012 level
college advisory boards
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SBULQFLSOHV RI &RPPXQLW\

$V PHPEHUV RI WKH :1& FRPPXQLW\ ZH FKRRVH WR EH ¢
FRPPXQLW\ GHGLFDWHG WR WKRVH SULQFLSOHV WKDW
SURIHVVLRQDO LQWHJULW\ FLYLOLW\ DQG WROHUDQF}

‘H VWULYH WRZDUG OLYHV Rl SHUVRQDO LQWHJULW\ DC
ZLOO HQFRXUDJH LQ RXUVHOYHV DQG LQ RQH DQRWKH
ZKLFK OHDG WR OLYHV Rl SURGXFWLYH ZRUN SHUVRQD
FLWL]JHQVKLS LQ DQ LQFUHDVLQJO\ LQWHUGHSHQGHQW

‘H FRPPLW WR WUHDW RQH5HERWHKIHUZLWKIFWYWRHWN Z
GLIIHUHQFHV RI RSLQLRQ ZH ZLOO H[SORUH WKH GLIIH
IRUWKULJKW PDQQHU DOZD\V DEFNQRZOHGJLQJ LQGLYL
H[SUHVVLRQ DQG DVVRFLDWLRQ

‘H HPEUDFH GLYHUVLW\ :H HQFRXUDJH WKRVH RI DOO F
DQG EDFNJURXQGV WR XQGHUVWDQG DQG UHVSHFW RQ|
VXSSRUWLYH HGXFDWLRQDO HQYLURQPHQW

Western Nevada College

2201 West College Parkway
Carson City, Nevada 89703
www.wnc.edu



