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��
Introduction��

��
This��report��provides��information��on��the��way��Western��Nevada��College��(WNC)��defines��and��measures��mission��
fulfillment.����Each��section��of��the��report��presents��an��objective,��a��rationale��for��selecting��performance��indicators��
and��progress��on��those��indicators,��and��a��table��depicting��information��on��performance��indicators��(the��current��
level��of��performance,��the��target��or��“stretch��goal”��for��strategic��planning��purposes,��and��the��threshold��or��
minimal��level��of��accetable��performance��in��order��to��evaluate��mission��fulfullment).����Details��about��the��
measurement��of��each��indicator,��as��well��as��the��criteria��for��determing��the��target��and��threshold��levels,��are��
provided��in��Appendix��A��–��Mission��Fulfillment��Indicators��2018.��Appendix��B��–��Student��Learning��Outcomes��2016�r
17��reports��more��detail��about��assessment��of��institutional��student��learning��outcomes.��
��

Western��Nevada��College��Mission��Statement��
��

Western��Nevada��College��inspires��success��in��our��community��through��opportunities��that��cultivate��creativity,��
intellectual��growth��and��technological��excellence,��in��an��environment��that��nurtures��individual��potential��and��
respects��differences.��
��
Core��Theme��1��is��Student��Success��
��
Student��success��is��defined��as��improving��student��success��in��courses��and��programs.��
��

�x WNC��students��graduate��with��a��degree��or��certificate.��
�x WNC��students��engage��in��the��college��experience.����

��
Core��Theme��2��is��Institutional��Excellence��
��
Institutional��excellence��is��defined��as��ensuring��institutional��excellence��in��teaching,��programs,��and��services.����
��

�x WNC��is��the��educational��institution��of��choice��in��western��Nevada.��
�x All��academic��programming��is��of��the��highest��quality.��
�x All��support��programs��and��services��meet��the��needs��of��the��WNC��community.��
�x WNC��has��an��exemplary��system��of��governance��and��management.��
�x WNC��strives��for��institutional��sustainability.����

��
Core��Theme��3��is��One��College��Serving��Many��Communities��
��
Core��Theme��3��is��defined��as��embracing��our��college’s��many��communities��and��responding��to��their��diverse��needs.��
��

�x WNC��promotes��access��to��higher��education��western��Nevada.��
�x WNC��serves��as��a��catalyst��for��personal��and��community��enrichment.��
�x WNC��promotes��community��connections.����

��
��
��

��
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��
Core��Theme��and��Overall��Mission��Fulfillment��Summary��
��
Mission��Fulfillment��is��achieved��when��90%��of��the��indicators��meet��or��exceed��a��given��percentage��of��their��
threshold��values.����In��2017,��WNC��changed��the��definition��of��threshold��achievement��from��comparing��the��most��
current��value��and��the��threshold��value��to��
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��
College��is��meeting��or��exceeding��threshold��levels��on��94%��of��its��indicators��and��is��therefore��meeting��the��
definition��of��fulfilling��its��mission.��
��
WNC’s��low��performance��is��in��five��indicators��for��three��objectives:����2.2��All��academic��programs��is��of��the��highest��
quality��(79%),��2.3��All��support��programs��and��services��meet��the��needs��of��the��WNC��community��(83%),��and��3.3��
WNC��promotes��community��connections��(75%).��Each��of��these��is��under��scrutiny��and��action��to��address��them��is��in��
progress.������
��

Core��Theme��1:������Student��Success��
��
Objective��1.1:����WNC��students��graduate��with��a��degree��or��certificate����
��
Indicators��for��WNC��students��graduate��with��a��degree��or��certificate��
As��shown��in��Table��1,��seven��indicators��of��completion��of��educational��goals��are��used��to��measure��the��
achievement��of��this��objective.����
��
Mission��Fulfillment��Assessment:����100%��(all��7��indicators��are��above��90%��of��their��threshold��values)������
��

Table��1��
����Indicators��of��Student��Success��and��Attainment��of��Educational��Goals��

��
Key��Performance��Indicator����

Current��
Performance��

��
Target��

��
Threshold��

Threshold��
Performance��

1.1.1��Number��of��degrees��and��certificates��
awarded��annually��

578�� 635�� 569�� Exceeds��

1.1.2��Number��of��industry�rrecognized��skills��
preparation��certificates��

330�� 404�� 362�� Exceeds��

1.1.3��Course��completion��rates��(C�r��and��
above��/ ��total��enrolled)��

77%�� 84%�� 74%�� Exceeds��

1.1.4��Fall�rto�rfall��retention��rates�� 45%�� 55%�� 46%�� Exceeds��
1.1.5��Percentage��of��students��enrolled��full�r
time��

34%�� 39%�� 30%�� Exceeds��

1.1.6��Graduation��rates�� 30%�� 37%�� 17%�� Exceeds��
1.1.7��Transfer��students��with� 100%ÀÀand���� �"�� ��

and �r e c o g n i z e dwith(all��to��recognized

fallfall��studentsandseven��and ��(all��toCourse��completion��ofÀor��G7002 Tc
(Assessment:)Tj
/TT3 1 Tf
5.065 0 TD
-.0011 Tc
Tc
<000t3>s0fSes 1 Tf
1.523[(achievemen)6.1(t)]TJ
/TT3 1 Tf
5.26 0 TD
0  TD
<03numberTj
/T TD
0 Tc
<c02Tc
[(Numb)-3.5(er)]TJ
/TT3 1 Tf
3.35 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
-.0023 Tc
(of)Tj
/TT3 1 Tf
.83 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.0004 Tc
(degrees)Tj
/TT3 1 Tf
3.23 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.0003 Tc
(and)Tj
/TT3 1 Tf
1.53 0 TD

0 Tc
<0003>Tj
��
awarded of��industry� recognizedÀstudents
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��
Students��often��define��completion��of��their��education��at��WNC��in��terms��of��how��well��the��College��prepares��them��
for��academic��programs��at��other��colleges��and��their��careers.����WNC��has��an��indicator��to��measure��each��of��these��
approaches��to��“completion”��of��education.����Tracking��the��number��of��students��who��transfer��with��at��least��24��
credits��provides��important��information��on��the��College’s��role��in��helping��students��succeed��in��their��education��
beyond��the��degrees��available��at��the��College.����The��number��of��industry�rrecognized��certificates��documents��
another��facet��of��student��success,��how��well��WNC��prepares��students��for��workforce��careers��and��advancement��in��
careers.������
��
Three��additional��indicators��are��used��to��make��improvements��to��academic��programs��and��services��because��they��
provide��valuable��information��on��important��factors��in��student��success.��The��course��completion��indicator��allows��
WNC��to��track��success��at��the��course��level��and��compare��the��College��to��national��data��(NCCBP)��as��do��retention��
rates,��which��examine��how��well��students��stay��on��track��to��completing��academic��programs.������The��selection��of��the��
indicator��on��the��proportion��of��full�rtime��students��is��based��on��the��Nevada��System��of��Higher��Education��(NSHE)��
goal��of��“15��to�� ��o f

��tos u c c e s s . i n d i c a t o r s

s t u d e n t s� ���the��course��
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��

Core��Theme��2:������Institutional��Excellence��
��
Objective��2.1:����WNC��is��the��educational��institution��of��choice��in��western��Nevada.��
��
Indicators��for��Institutional��Excellence��Objective:����WNC��is��the��educational��institution��of��choice��in��western��
Nevada.����
WNC��seeks��to��make��the��college��attractive��to��potential
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��
student��success��at��transfer��institutions,��and��passing��external��licensing��examinations��(the��national��nursing��
NCLEX��exam)��provide��valuable��information��on��student��usage��of��their��learning��to��achieve��career��and��
educational��goals.��
��
Objective��2.3:����All��support��programs��and��services��meet��the��needs��of��the��WNC��community��
��
Indicators��for��Institutional��Excellence��Objective:����All��support��programs��and��services��meet��the��needs��of��the��
WNC��community��
��
As��shown��in��Table��5,��six��indicators��are��used��to��assess��to��measure��how��well��the��support��programs��and��services��
offered��by��WNC��meet��the��needs��of��the��WNC��community.����The��first��five��indicators��are��NSHE��performance��
indicators��and��focus��on��how��well��the��College��support��programs��and��services��meet��the��needs��of��at�rrisk��and��
minority��students.������
��
Mission��Fulfillment��Assessment:����83%��(5��out��of��6��indicators��are��within��75%��or��more��of��their��threshold��values)��
��

Table��5��
Indicators��of��Success��of��Support��Programs��and��Services��

��
Key��Performance��Indicator��

Current��
Performance��

��
Target��

��
Threshold��

Threshold��
Performance��

2.1NC��at �rrisk �� ��and����
���� 

�� ��to��well �r ��studenng��

�� �� ��
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��
The��College��has��defined��an��exemplary��system��of��governance��and��management��as��one��which��operates��with��
integrity,��employee��involvement,����and��effective��leadership.����Table��6��shows��the��five��indicators��that��measure��
how��well��the��objective��is��being��achieved.��
Mission��Fulfillment:����100%����(all��5��indicators��are��above��90%��of��their��threshold��values)��
��

Table��6��
Indicators��of��Exemplary��Governance��and��Management��

��
Key��Performance��Indicator��

Current��
Performance��

��
Target��

��
Threshold��

Threshold��
Performance��

2.4.1��Percentage��of��full�rtime��employees��
who��are��members��of��a��committee��or��
governance��group��

39%�� 100%�� 36%�� Exceeds��

2.4.2��Total��faculty��(administrative��and��
academic)��and��staff��FTE��per��1000��student��
FTE��

143�� 116�� 134�� Exceeds��

2.4.3��Formal��grievance��rate�� 0.35�� 0.00�� 0.81�� Exceeds��
2.4.4��Formal��harrassment��filings��rate�� 0.52�� 0.00�� 0.73�� Exceeds��
2.4.5��Percentage��of��academic��and��
administrative��programs��undergoing��formal��
program��review����

9%�� 20%�� 6%�� Exceeds��

��
Rationale��and ��formalandExceeds10 TD
 eRatio35.45j
/TT3 1 Tf
3.85 0 TD
0 Tc
<0003>T4 1 Tf
.225 0 TD
.0002 Tc
(College)Tj
/TT3 1 Tf
2.99 0 TD
0 Tc
<0003>Tj
3>Tj
/TT4 14 0 TD
.0013 Tc
(Annuement)Tj
/TT3 1 Tf
5.41 0 TD
0 Tc
<0003>Tj
/TT4 1 Tode -1.225 TD
.0001 58j
/TT3 1 Tf
.83 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.0001 Tc
(full)Tj
/TT3 1 Tf
1.29 0 TD
0 Tc
<0372>Tj
/TT4 1 9T4 1 Tf
.22 0 TD
-.0005 Tc
(group.4(d)]TJ
/TT3 1 Tf
 Tf
.225 0 TD
-.0001 Tc
[(4.0011 Tc(m)8(clu(m)8(d/TT8(e37.84 .47998 re
f
3resh)5.3(old)]TJ
/TT3 1 Tf
3.9 0 TD
0 Tc
<0003f
.225us 0 TD
.0007 Tc
(ach14Tj
/TT3 1 Tf
1.665 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
6.bo285 -1.22 TD
.000991)Tj
/TT3 1 Tf
1.805 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
-4depart.479sTD
.001 Tc
(as)T26j
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
-13.745 -1.22 TD
[(administrati)4.5(ve)]TJ
/TT3 1 Tf
5.03>Tj
/TT4 1 Tf
-13.c225 0 TD
.0003 Tc
(has88c
(formal)Tj/T9strat73 Tc
(and)Tj
/TT3 54 1 Tf
3.[Tf
.225.225 0 
<0(ee37.84 .47998 re
4heir)Tj
/TT3 1 Tf
1.94 0 TD
0 Tc
<0003>Tj
/T(toD
.0001 Tc
(full6j
/TT3 1 Tf
3.89 0 TD
0 Tc
<0003>Tj
/TT Tf
-4developf
.23 0 TD
.00042)Tj
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 T1 Tf
.2oliciesTD
.0005 Tc
(empl3Tc
(integrity,)Tj
/TT3 1 Tf
3.68 04.2TD
0 Tc
>Tj
/TT4 1 Tf
.225 0 TsTD
.0005 Tc
(em4h14Tj
/TT3 1 Tf
1.665 0 TD
0 Tc
<0003>Tj
/TT4 1f
-13.745 -1.22 TD
[(administrati)4.5(ve)]TJ
/TT3 1 Tf
5.03>Tj
/TT4 1 T Tf
6.services3 -1.22 TD
-.0008dicators))Tj
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225Aac)4.5(eeds)]TJ
/TT3 Tc
(9%)Tj
/TT3 1 Tf
1.22 0 TD
0 Tc
<0003>Tj
/Tw9 1 Tf
1.8a15 0 TD
.0002 Tc
(objective)Tj
/TT3 1 Tf
3.73 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.22Tc
0 Tw
(WNC)Tj
/TT3 1 TTc
>Tj
//TT4 1 Tf
-13.745 -1.22 TD
[(administrati)4.5(ve)]TJ
/TT3 1 Tf
5.03>Tj
/TT4 1 Tf
-13.c225 0 TD
.0003 Tc
(h([1hlo285 -1.22 TD
.1.225 TD
f)Tj
/TT3 1 T799003>Tc
<0372>Tj
/TT4 1 2
/TT4 1 Tf
.225 0 TD
.0018 Tc
[1000)Tj
/TT3 1 Tf
2.02 0 TD
0 Tc
<0003>Tj
/TT3T4 1 Tf
-1.22 TD
.1.225 181000)Tj
/TT3 1 Tf
2.02 0 TD
0 Tc
<0003>Tj
/TT3T4 1[f
.2-.7 (Tf
.23 537.84 .47998 re7(staff)Tj
/TT3 1 Tf
1.815 0 TD
0 Tc
<0003>Tj
/TT4 1 e 6711 Tf
 TsTD
.0005 Tc
(201 58j
/TT3 1 Tf
.83 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.0001 Tc
(full)Tj
/TT3 1 Tf
1.29 0 TD
0 Tc
<0372>Tj
/TT1 Tf
4
.225 0 TD
(5)Tj
c
[(thresh)5.3(old)]TJ
/TT3 1 Tf
3.003>Tj
/TT4 1 Tf
.225 0 TD
.0006 Tc
(their)Tj
/TT3 1 Tf
1.94 0 TD
0 Tc
<0003>Tj
/T1 Tf
.it.479sTD
.001 Tcc
<0003>Tjintegrity,)Tj
/TT3 1 Tf
3.5 175TD
0 Tc
<0003>Tj
/TT1 Tf
.225 0 TD
-.0001 Tc
(undergoing)Tj
/TT3 1 Tf
4.645 0 TD
0 Tc
j
/TT4 1f
-13.745 -1.22 TD
[(administrati)4.5(ve)]TJ
/TT3 1 Tf
5.03>Tj
/TT4 1 T Tf
6.services3 -1.22 TD
-.0008dicators))Tj
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT41 Tf
4Eff.2ol225 0 TD
.001 Tc re
5rate)Tj
/TT3 1 Tf
1.655 0 TD
0 Tc
<0003>Tj
/TT4 1 TTf
.225us 0 TD
.0007 T3.03Fulfillment:)Tj
/TT3 1 Tf
4.645 0 TD
-.0011 Tc
<000l
-4d25 0 TD
.0006 Tc
(undergoing)Tj
/TT3 1 Tf
4.645 0 TD
0 Tc
j
/TT4 1f
-13.745 -1.22 TD
[(administrati)4.5(ve)]TJ
/TT3 1 Tf
5.03>Tj
/TT42TD
-.0011o03>T)-Tf
-16.83 -1.22 TD
-5c
(51 58j
/TT3 1 Tf
.83 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.0001 Tc
(full)Tj
/TT3 1 Tf
1.29 0 TD
0 Tc
<0372>Tj
/TT1 Tf
4
.225 0 TD
(5)Tj
c
[(thresh)5.3(old)]TJ
/TT3 1 Tf
3.<0372>Tj
/TT4 1 Tf
.305 0 TD
.0007 Tc
(time)Tj
/TT3 1 Tf
1.865 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.0007 Tc
(employees)Tj
/TT3 1 Tf
4.42 0 TD
0 Tc
<0003>TT4 1 [4 1 Tf)9(y
<0(ee37.84 .47998 r(operates)Tj
/TT3 1 Tf
3.605 0 TD
0 Tc
<0003>T1 Tf
.2
 TsTD
.0005 Tc
(group.4(d)]TJ
/TT3 1 Tf
 Tf
.225 0 TD
-.00Tj
/TT4 1 Tf
6.bo285 -1.22 TD
.00003>Tjintegrity,)Tj
/TT3 1 Tf
339c
(0. TD
0 Tc
<0003>Tj
/Tf
-4depart.479sTD
.001 Tc
(a(and)Tj
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
-15.425 -1.22 TD
.0006 Tc
(academic))Tj
/TT3 1 Tf
f
5.03>Tj
/TT4 1 Tf
-13.c225 0 TD
.0003 Tc
(has88c
(formal)Tj/T9strat73 Tc
(and)Tj
/TT3 T1 Tf
. 1 Tf
.226.23 -1.22 TD
-.0
(their)Tj
/TT3 1 Tf
1.94 0 TD
0 D
.0003 Tc24800 33c
(ha.45/TT4 1 Tf
.225 0 TD
-.0021 Tc
(above)Tj
/TT3 1 Tf
2.475 0 TD
0 Tc
<0003>Tj
T1 Tf
.2mporta225 0 TD
.001 Tc
(efilings)Tj
/TT3 1 Tf
2.38 0 TD
0 Tc
<0003>Tj
/TT4 1 eatur)4.5(ve)]TJ
/TT3 138perates)Tj
/TT3 1 Tf
3.605 0 TD
0 Tc
<0003>T1 Tf
.2
 TsTD
.0005 Tc
(group.4(d)]TJ
/TT3 1 Tf
 Tf
.225 0 TD
-.00/TT4 1 T TT4 ’25 0 TD
.0006 Tc
71facu)2.2(lty)]TJ
/TT3 1 Tf
2.76 0 TD
0 Tc
<0003>Tj
sele)/TT4cte25 0 TD
.0001 Tc
(40roup.4(d)]TJ
/TT3 1 Tf
 Tf
.225 0 TD
-.00Tj
/TT4 1 T4 1 Tf
.22 0 TD
-.0005 Tc
(3 1 Tf
.505 0 TD
<0003>Tj
/TT4 1 Tf
.225 0 1 Tervvices3 -1.22 TD
-.3508dicators))Tj
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
Track25us 0 TD
.0007 T3.001 Tc
(who)Tj
/TT3 1 Tf
1.765 0 .68625Tc
<0003>Tj
/TT2 1 Tf.225 0 TD
-.0008 Tc
(five)Tj
/TT3 1 Tf
1.485 0 TD
0 Tc
<0003>Tj
/T3 1 Tf
.21 Tf
.225 0 TD
-.0023 T6of)Tj
/TT3 1 Tf
.83 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.001 Tc
(academic)Tj
/TT3 1 Tf
3.865 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.225 0 TD
.0003 Tc
(and)Tj
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
-13.745 -1.22 TD
[(administrati)4.5(ve)]TJ
/TT3 1 Tf
5.03>Tj
/TT42TD
-.00 Tc
6(m/TT4 1 Tf
.225 0 TD
.0003 5c
(Exemplary)Tj
/TT1 1 Tf
44.505 0 TD
-.0011 TcTT4 1 Tf
.225 0 TD
.0022 Tc
[(rev)8.9(i)1.7(ew)]TJ
/TT3 1 Tf
2.74 0 TD
-.<0003>Tj<00030303>Tj1(ewT8(e37.84 .47998 r13oup.4(d)]TJ
/TT3 1 Tf
 Tf
.225 0 TD
-.0001 Tc
[(4.0
-4r)5(225 0 TD
-.0001 Tc
<0TD
.001 Tc
[(an) 2eds)] 1 Tf
4.645 0 TD
0 TcT4 1 Tf
.225 0 TD
.0004 Tc
(indicators)Tj
/TT3 1 Tf
4.015 0 TD
0 Tc
<000TT4 1 Tyear25 0 TD
.0006 Tc
17(FTE)Tj
/TT3 1 Tf
1.435 0 TD
0 Tc
<0003>Tj
/TT4 1 Tff
.225 0 TD
-.0002 Tc
Tf
5.03>Tj
/TT4 1 Tf
-13.c225 0 TD
.0003 Tc
(h([1hlo285 -1.22 TD
.1.225 TD
f)Tj
/TT3 1 T799003>Tc
<0372>Tj
/TT4 1 2
/TT4 1 T 1 Tf
ml225 0 TD
.001 Tc5re7(staff)Tj
/TT3 1 Tf
1.815 0 TD
0 Tc
<0003j
/T(toD
.0001 Tc
(full6j
/TT3 1 Tf
3.89 0 TD TD
765Tc
<0003>Tj
/TT2 1 Tf.225 0 TD
-.0008 Tc
(five)Tj
/TT3 1 Tf
1.485 0 TD
0 Tc
<0003>003>Tj
/TT4 1 Tode -1.225 TD
.0001 58j
/TT3 1 Tf
.83 0 TD
0 Tc
<0003>Tj
/0 TcT4 1 Tused5 0 TD
-.0001 Tc
[(thresh)5.3(old)]TJ
/TT3 1 Tf
3.9 0 TD
0 Tc
T3T4 1 Tf
-1.22 TD
.1.225 181000)Tj
/TT3 1 Tf
2.02 0 TD
0 Tc
<0003>T(plann25us 0 TD
.0007 T3.(College1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
-13.745 -1.22 TD
[(administrati)4.5(ve)]TJ
/TT3 1 Tf
5.03>Tj
/TT41 Tf
4
ti)4sml225 0 TD
.001 Tc Tc
<0003>T)Tj
/TT3 1 Tf
3.865 0 TD
0 Tc
<0003>Tj
/TT4 tT(toD
.0001 Tc
(
(FTE)Tj
/TT3 1 Tf
1.435 0 TD
0 Tc
<0003>Tj
/T27 1 Tf.225 0 TD
-.0008 Tc
55
f)Tj
/TT3 1 T799003>Tc
<0372>Tj
/TT4 1 2
/TT4 1 T 13.c22ices3 -1.22 TD
-.1003>Tj
/TT46Tj
/TT3 1 Tf
1.53 -2Tc
(Tc
<0003>T/TT3 1 T799003>Tc
<0372>T*3>Tj
3>Tj
/TT4 14 0 TD
.0013 Tc
(Annuement)Tj
/TT3 1 Tf
5.41 0 TD
0 Tc
<0003>T4 1 Tuses25 0 TD
.0007 Tc
0042)Tj
/TT3 1 Tf
1.53 0 TD
0 Tc
<0003>Tj
/TT4 1 T1 tw225 0 TD
.0012 Tc57/TT3 1 TTc
>Tj
//TT4 1 Tf
-13.745 -1.22 TD
[(adminiT4 1 Tf
.225 0 TD
.0012 Tc
(are)Tj
/TT3 1 Tf
1.33 0 TD
0 Tc
<0003>Tj
/TT(adminith tT(toD
.0001 Tc1.67(staff)Tj
/TT3 1 Tf
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Table��7��
Indicators��of��Institutional��Sustainability��

��
Key��Performance��Indicator��

Current��
Performance��

��
Target��

��
Threshold��

Threshold��
Performance��

2.5.1��Beginning��fund��balance��as��a��percentage��
of��total��operating��budget��

2.5%�� 2.0%�� 1.9%�� Exceeds��

2.5.2��Overhead��as��a��proportion��of��overall��
spending��and��efficiency��

33.7%�� 30.0%�� 35.2%�� Exceeds��

2.5.3��Percentage��of��employees��giving��to��the��
foundation��

51%�� 70%�� 51%�� Exceeds��

2.5.4��Amount��of��funds��to��students��in��
scholarships��from��the��foundation��

$190,720�� $172,766�� $174,131�� Exceeds��

2.5.5��Electrical��Consumption��per��square��foot�� 8.24�� 8.80�� 9.00�� Exceeds��
2.5.6��Natural��Gas��Consumption��per��square��foot�� 0.477�� 0.456�� 0.437�� Exceeds��

��
Rationale��and��Progress��Notes����
��
The��financial��indicators��of��sustainability��are��measures��of��how��the��College��ensures��financial��stability,��maintains��
good��stewardship,��and��develops��additional��funding��using��public��and��private��sources.����Monitoring��the��electrical��
and��natural��gas��consumption��represents��two��specific��ways��WNC��strives��to��make��its��energy��consumption��as��
minimal��as��possible.������
��

Core��Theme��3:������One��College��Serving��Many��Communities��
��

Objective��3.1:����WNC��promotes��access��to��higher��education��in��western��Nevada.��
��
Indicators��for��One��College��Serving��Many��Communities��Objective:����WNC��promotes��access��to��higher��education��in��
western��Nevada����
��
The��College��has��15��indicators��to��ascertain��how��well��its��communities��are��served.����The��first��three��categories��of��

�� served.��
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Online�� 227�� Monitor�� 193��
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3.2.4��Conferences��and��institutes��
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WNC��creates��connections��between��its��students��and��the��communities��it��serves.��Customized��training��and��
apprenticeships��are��especially��responsive��to��the��
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